
Sponsor:*

Decide
Is an assess-
ment needed?

Retain a credible,
impartial assessor.

Make a preliminary
list of stakeholders
to interview.

Assessor:**

Initiate
the assessment

Make a preliminary
list of issues to
explore.

Develop an
interview protocol.

Invite stakeholders
to participate.

Arrange
confidential, face-
to-face interviews
with all relevant
stakeholders.

Explore and write
down stakeholders’
key concerns and
interests.

Assess
stakeholders’
willingness to come
to the table.

Identify additional
stakeholders to
interview.

Continue
interviewing until
no new information
arises.

Gather
information

Summarize
concerns and
interests without
attribution.

Map areas of
common and
opposing interests.

Identify
opportunities for
mutual gain.

Identify obstacles to
reaching
agreement.

Assess the
likelihood of
reaching agreement

Analyze
interview results

How to Conduct a Situation
Assessment

Identify
stakeholder groups
that would need to
be involved.

Draft a suggested
work plan for
addressing key
issues.

Draft suggested
ground rules for
constructive
communication.

Estimate the costs
of supporting the
process.

Design
a collaborative process
(if appropriate)

Distribute a draft
report and solicit
comments from
stakeholders. Ask
interviewees to verify
its accuracy and
completeness.

Incorporate
suggested changes
and distribute a final
draft.

Help the sponsor and
other stakeholders to
decide whether to
proceed with a
facilitated,
collaborative
problem-solving
process.

Share
The assessment
with stakeholders

*  A sponsor is any person or group interested in assessing a situation
and the feasibility of a facilitated dialogue.
**  An assessor must be impartial, a discerning listener, and
experienced in building working relationships and agreements.

Adapted from “How to Conduct a Conflict Assessment” developed by the Consensus Building Institute, Inc., 1998, and published in CBI Reports, Spring 1998.


